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ABSTRACT AND BIOGRAPHY

Software Schedules: Nailing Jell-O to the Wall

Software schedules are notoriously inaccurate and volatile. Why aren’t we doing a better
job of estimating and tracking software schedules? We have been measuring, tracking,
and reporting software development for years, and we still rate software as high risk for
any program because of our lack of confidence in our schedules. We will look at the
standard methods used to establish and track software schedules, discuss their
strengths and weaknesses, and consider some different approaches and ways to
evaluate status.
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